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Double Materiality Analysis 



IMPACT MATERIALITY 

ESRS SUB-TOPIC IMPACT MATERIALITY - Description of impacts Stakeholders of 
reference 

  
 

Actual/potential 
impact 

  
 

Positive 
(+)/negative (-) 

impact 
Direct/indirect Time horizon Scope Materiality 

ESRS E1  
mitigation of climate 

change  

In order to be carried out, the activities of El.En. Group require consumption of 
energy and therefore contribute to the emissions of Scope 1, 2 and 3 greenhouse 
gases (GHG) in the atmosphere, as a result of direct and indirect commercial 
activities. If energy-saving and emission reduction initiatives are not developed, 
the Group's activities could increasingly contribute to the effects of climate change 
on our planet. 

Environment actual negative Direct Medium-long Group  

ESRS E2 Pollution of water 
The Group’s companies, in their corporate activities, may unwittingly cause 
pollution of the water, compromising the quality of water resources and causing 
potential harm to the aquatic ecosystem. 

Environment 
 

Suppliers 
potential negative Indirect Medium-long Group  

ESRS E4 
ESRS S3  

Factors of direct impact 
on the loss of 
biodiversity 

Economic, social and 
cultural rights of 

communities 

The procurement practices, in particular with regard to the purchase of raw 
materials, may entail a negative impact on the local communities in the countries 
in which such materials are extracted, as well as on the biodiversity of such areas. 

Suppliers actual negative Indirect Medium-long Group  

ESRS E5 
Resource use and 
circular economy 

The Group’s activities and the end-of-life of products produce waste that, if not 
adequately disposed of, may generate negative effects on the environment due to 
the improper management of the products’ end-of-life, the disposal of waste and 
any rejects in natural areas. 

Environment actual negative Direct/indirect Medium-long 
Production 
companies  

ESRS E5 
Resource use and 
circular economy 

Social and economic development thanks to the creation of an organisational 
process that involves the supply chain, promoting the principles of sustainable 
development, such as reuse, recycling, and reduction of materials. 

Suppliers potential positive Direct Medium-long Group  

ESRS E5  
Resource use and 
circular economy 

In the industrial sector, work performed with the Group’s laser systems is highly 
significant in terms of reducing environmental impact due to a series of features 
that allow minimising waste, not generating fumes containing chemical additives 
and eliminating the use of glues, inks or solvents within the production processes. 
Machining performed with the Group’s cutting systems instantly vaporise the 
material on which they act, making clean cuts in the material without producing 
swarf or other processing waste, while the marking systems allow for perforations 
or selective removal of thickness, reducing waste.  
 
In the field of conservation for the restoration of works of art, the Group’s lasers 
make it possible to restore the global artistic heritage, enable effective 
conservation processes that respect artistic artefacts, reduce the use of chemicals 
and make for higher operator safety. 

Environment 
 

Local 
communities 

 
Customers and 

consumers  
 

Employees 

actual positive Direct Short Industrial sector  

ESRS E5 
Resource use and 
circular economy 

Contribution to the scientific development of the community through constant 
research and development to place innovative, efficient and circular economy-
friendly products on the market. 

Universities and 
research centres 

 
Local 

communities 

potential positive Direct Medium-long 
Companies with 

R&D  

ESRS E5 
Resource inflows, 

Outflows of connected 
resources and Waste 

Should the Group fail to develop circular economy policies could entail the non-
use of certain products, resulting in an increase in the quantity of production 
waste that are not properly reused in the production activities and increased 
dependency on virgin raw materials, that may even be hard to procure on the 
market. 

Environment 
 

Suppliers 
potential negative Direct Medium-long Group  



ESRS E5 
 

ESRS E2  

Resource inflows, 
Outflows of connected 
resources and Waste 

substances of concern 

Failure to design eco-compatible products could result in the organisation not 
complying with the European regulatory framework regarding the design of eco-
sustainable products structured to improve the circularity of products, energy 
performance and other environmental sustainability aspects (e.g., increased use of 
recycled materials, reduced use of substances of concern, etc.), with a consequent 
environmental impact related to the raw materials and the actual production 
processes (BaU). 

Institutions and 
regulatory bodies 

 
Customers and 

consumers 
 

Shareholders and 
investors 

potential negative Direct Medium-long Companies with 
R&D  

ESRS S1 Work conditions 
The corporate activities may entail an impact on the health and safety of the 
companies’ employees because they expose them to various risk related to the 
performance of their tasks (e.g., physical risks, risk related to ergonomics, etc.). 

Employees actual negative Direct Short Group  

ESRS S1  Work conditions 

El.En. Group guarantees its employees personal and professional growth on all 
levels thanks to continuous training, so as to boost and improve staff skills, 
respond efficiently to the market’s demands and allow the organisation to grow, 
generating value for all stakeholders. 

Employees actual positive Direct Short Group  

ESRS S1 Work conditions 

In order to remain competitive on the market compared to other organisations in 
developing countries, the Group may seek to reduce staff costs, increase working 
hours and not look after the working environment, resulting in non-compliance 
with its work standards. 

Employees 
 

Institutions and 
regulatory bodies 

potential negative Direct Medium-long Group  

ESRS S1 Work conditions 

The inefficient management of compensation and benefits (e.g., non-competitive 
wage policies, unclear or inconsistent performance evaluation systems, benefit 
offers not aligned with the employees’ needs) may have negative consequences on 
employee satisfaction, with a possible effect on talent retention. 

Employees potential negative Direct Medium-long Group  

ESRS S1 
Equal treatment and 
opportunities for all 

The Group may participate in the creation of specialisation pathways and 
professional profiles in line with the needs of the area in which its companies are 
established. 
The organisation of specific training pathways for the creation of the skills required 
by the sector could lead the Group to contribute to the development of the local 
area and to be able to use professional profiles that are in line with the 
requirements of its supply chain. 

Employees 
 

Local 
communities 

actual positive Direct Short Group  

ESRS S1  Equal treatment and 
opportunities for all 

The skills required to perform certain types of work mean that the organisation 
strives to create an inclusive environment that can make the best use of employee 
diversity. The staff recruitment and management procedures adopted by the 
Group rather than the geographical location of certain subsidiaries may 
disadvantage certain categories of people, generating a negative impact in terms 
of inclusion and equal opportunities for employees. 

Employees actual negative Direct Medium-long Group  

ESRS S1 
Working conditions and 

Other labour-related 
rights 

The Group's business activities involve the creation of jobs along the entire value 
chain, generating a positive impact for the communities in which it operates and 
contributing to their economic and social development. 

Employees 
 

Local 
communities 

actual positive Direct Short Group  

ESRS S1  Other labour-related 
rights 

Failure to protect the rights of workers (in relation to topics such as forced labour, 
child labour and the respect of human rights) could lead to employee 
dissatisfaction with the risk of protest, such as strikes or rallies. 

Employees 
 

Shareholders and 
investors 

 
Institutions and 

regulatory bodies 

potential negative Direct Medium-long Group  

ESRS S1 
 

ESRS S4  

Equal treatment and 
opportunities for all 

Safety 

The nature of El.En. Group’s business requires the presence in the company of 
highly specialised professionals who are up-to-date on the latest regulations. A 
deficiency in the ability to train adequate professional profiles and to keep them in 
the organisation could have negative consequences also on the quality and safety 
of the Group’s products. 

Employees 
 

customers and 
consumers 

potential negative Direct Medium-long Group  



ESRS S2 
Working conditions and 

Other labour-related 
rights 

The Group’s activities involve a high number of suppliers and operations 
throughout the world, that may not operate in full compliance with workers’ 
rights. The Group’s activities may, therefore, even unintentionally, contribute to 
unsafe working conditions for individuals employed by foreign suppliers. 

Suppliers 
 

Shareholders and 
investors 

 
Institutions and 

regulatory bodies 

potential negative Indirect 
Short-medium-

long Group  

ESRS S2  
Working condiƟons and 

Other labour-related 
rights 

Increased negaƟve social impacts due by the implementaƟon by the companies, 
along the Group’s supply chain, of pracƟces that do not guarantee adequate 
working condiƟons, pracƟces against inequality, equal treatment and equal 
opportuniƟes and lack of respect for human rights and sustainable pracƟces due to 
a failure to monitor their supply chain in terms of governance, health and safety, 
human rights and working condiƟon policies. 

Suppliers potenƟal negaƟve Indirect Medium-long Group  

ESRS S3 Economic and cultural 
rights of communiƟes 

Managing and maintaining relaƟons with scienƟfic and university research centres 
and schools and insƟtutes in the local area, as well as sponsoring social and 
cultural events and donaƟng equipment and know-how contribute to the 
development of scienƟfic knowledge and the economic and social development of 
the community. 

UniversiƟes and 
research centres 

 
Local 

communiƟes 

actual posiƟve Direct Short Group  

ESRS S4 Safety 

In the medical sector, the daily commitment that the Group dedicates to research 
and development of new or improved medical and aestheƟc laser applicaƟons 
translates into the availability of tools and soluƟons that improve people’s state of 
well-being and paƟents’ quality of life, reducing both physical and aestheƟc health 
problems and the associated psychological issues. In the surgery sector, the 
Group’s minimally invasive laser systems minimise pain, side-effects, surgical 
procedure risks and hospitalisaƟon days. In the aestheƟcs sector, the Group’s laser 
systems meet the growing desire of people to improve their appearance, while also 
reducing pathological or painful imperfecƟons. 

Local 
communiƟes 

 
Customers and 

consumers  

actual posiƟve Direct Short Medical sector  

ESRS S4 
Personal safety of 

consumers or end users 

Unclear and non-transparent communicaƟon about product informaƟon provided 
to customers, including informaƟon on sustainability, such as incomplete 
informaƟon about the products sold, could lead customers to buy products 
because of their characterisƟcs and negaƟvely affect customer saƟsfacƟon. 
Furthermore, non-compliance with legislaƟve requirements imposed on product 
labelling and traceability could negaƟvely affect the quality of the final service 
provided. 

Customers and 
consumers 

 
Agents and 
distributors 

potenƟal negaƟve Direct Medium-long Group  

ESRS S4  
ESRS E5 

Personal safety of 
consumers or end users 

Resource use and 
circular economy 

Decreased quality and safety of the products and services supplied to the market 
may generate negaƟve impacts on people and on the environment. 

Customers and 
consumers 

 
Environment 

potenƟal negaƟve Direct 
Short-medium-

long 
ProducƟon 
companies  

ESRS S4 
 

ESRS E5  

Personal safety of 
consumers or end users 

Resource use and 
circular economy  

The Group may fail to monitor or exploit technological innovaƟon that can improve 
the quality of products and processes from the point of view of environmental 
impact and offer more compeƟƟve and sustainable soluƟons. 
Failure to digitalise processes could have negaƟve impacts on the aƩracƟveness, 
traceability, quality, and safety of the products. 

Customers and 
consumers 

 
Shareholders and 

investors 

potenƟal negaƟve Direct Medium-long 
Companies with 
R&D acƟviƟes  

ESRS G1 Corporate culture 

Failure to protect projects related to the development of innovaƟve soluƟons not 
yet Ɵed to a patent requires parƟcularly strict protecƟon: the disseminaƟon and/or 
use of confidenƟal projects would lead to the theŌ of intellectual property, with 
negaƟve impacts on the patent owners. 

Shareholders and 
investors 

 
Employees 

potenƟal negaƟve Direct Medium-long 
Companies with 

R&D  

ESRS G1  

CorrupƟon and bribery 
 

ProtecƟon of 
whistleblowers  

The sub-opƟmal handling of disputes, lack of whistleblower protecƟon systems, 
anƟ-compeƟƟve behaviour and potenƟal corrupƟon events can generate a 
negaƟve impact on the community in which the Group operates (e.g., limiƟng the 
effects of compeƟƟon and more expensive products of lower quality). 

Everyone except 
the environment 

and local 
communiƟes 

potenƟal negaƟve Direct/indirect Short-medium-
long 

Group  

 



FINANCIAL MATERIALITY 

ESRS SUB-TOPIC FINANCIAL MATERIALITY - description of risks/opportunities   Time horizon  
short-medium-long   risk/opportunity  Direct/indirect  MATERIALITY  

ESRS E1 
 Adaptation to climate 

change 

An increase in extreme weather events could lead to a reduction or interruption of business due 
to the occurrence of extreme events (floods, landslides, coastal storms, torrential rain, 
snowstorms) or damage to the infrastructure of the Group or its operating partners, which could 
result in business interruption. Such events could lead to an overloading of power grids and 
blackouts with a decrease in productivity of offices and establishments, as well as possible 
damage to infrastructure due to the sudden power outage, with consequent possible business 
interruption.  
The effects would be a decrease in revenues, an increase in infrastructure repair costs, and a 
potential increase in insurance premiums. 

medium-long risk direct  

ESRS E1 
 Adaptation to climate 

change 

The organisation may fail to establish, test or update a business continuity plan and business 
recovery strategies, impacting its ability to continue production and/or provide essential 
services in the event of a catastrophic event resulting in its incurring unnecessary operating 
costs, but more importantly, having to suffer total or partial production downtimes (due to 
damage to its own facilities or to those of strategic business partners) that would result in a 
decrease in revenues. This situation could be exacerbated by the potential costs of damage to 
assets due to extreme weather events. 

medium-long risk direct  

ESRS E1  Adaptation to climate 
change 

The effects of global warming could result in permanent changes, such as rising temperatures, 
which could also lead to a reduction in productivity and possibly the resistance of certain 
materials and/or systems.  
 The effects would be a decrease in revenues, an increase in infrastructure repair costs, an 
increase in energy supply costs related to higher thermal or electrical consumption, and a 
potential increase in insurance premiums.  

medium-long risk direct  

ESRS E1  Adaptation to climate 
change 

Rising temperatures could lead to a significant increase in demand for aesthetic and 
dermatological treatments. People may be more inclined to seek solutions for skin problems 
related to sun exposure, such as spots, wrinkles, etc. or other dermatological conditions. This 
increased demand could translate into increased revenues, improving our market position, and 
strengthening our ability to invest in new technologies to meet customer needs. 

medium-long opportunity direct  

ESRS E1 Energy 

Failure to implement energy-saving and emission reduction initiatives could lead to loss of trust 
and damage to the Group’s reputation, resulting in reduced revenues, possible exclusion from 
sustainability ratings or worsening of ESG rating rankings, and increased consultancy costs to 
implement emission reduction actions and produce supporting documentation. 

short 
medium-long 

risk direct  

ESRS E1 
 Adaptation to climate 

change 

Failure to meet the targets for reducing GHG emissions into the atmosphere within the 
Sustainability Plan could contribute to worsening the Group’s reputational image among all 
stakeholder categories, especially where shareholders/investors are concerned. 

medium-long risk direct  



ESRS E1 Energy 

The use of low-emission sources through the installation of renewable energy systems 
(photovoltaics) or the purchase of energy from renewable sources could have a positive impact 
in terms of reputation and, consequently, increase the demand for products and thus the 
Group’s revenues in line with the expectations of consumers, who are increasingly sensitive to 
climate change issues. 

medium-long opportunity direct  

ESRS E2  PolluƟon of water 
Economic and reputaƟonal risk linked to water contaminaƟon incidents and possible fines, with 
possible negaƟve effects on the local area and on the company’s ability to aƩract stakeholders, 
parƟcularly investors. 

medium/long risk indirect  

ESRS E5 
Waste, 

Resource ouƞlow  

Risk of causing environmental impacts that adversely affect the local area or taking inadequate 
measures to miƟgate such environmental impacts: failure to comply with environmental 
standards could lead to reputaƟonal damage and financial penalƟes, reducing the aƩracƟveness 
to stakeholders, parƟcularly investors. 

medium/long risk direct  

ESRS E5 
 

ESRS G1 

Resource outflows 
Corporate culture  

New regulatory obligaƟons with regard to the environment (introducƟon of air emission limits, 
introducƟon of new environmental standards and regulaƟons, and introducƟon of new reporƟng 
requirements) could lead to a failure of the Group to comply with regulatory requirements or an 
unƟmely response to what is required, with the following consequences: 
- increased operaƟonal and consultancy costs to ensure compliance with regulaƟons and to 
produce mandatory reporƟng; 
- Increased staff costs to comply with new regulaƟons and implement new internal procedures; 
- increased costs for possible adaptaƟon of non-compliant or more efficient installaƟons 
(heaƟng, water, lighƟng, air condiƟoning); 
- introducƟon of taxes or charges linked to the emissions produced. 
 
Failure to comply with new regulatory requirements could also result in possible reputaƟonal 
damage due to non-compliance with rules and/or regulaƟons with consequent loss of revenues. 

short risk direct  

ESRS E5 
 

ESRS G1 

Resource inflows  
Management of relaƟons 

with suppliers 

The lack of a structured approach regarding the evaluaƟon and selecƟon of suppliers from an 
environmental point of view may lead to the selecƟon of unsuitable business partners whose 
shortcomings could create increased costs for the organisaƟon through lawsuits, fines, penalƟes 
or reputaƟonal damage. A supply chain that has not been adequately assessed on environmental 
aspects could cause delays or blockages in supplies, leading to reduced or lost revenues and 
increased procurement costs, while supplies or services related to the energy transiƟon, due to 
highly unstable markets and/or limited supplier capacity could cause delays, cancellaƟon of 
orders or increased costs of supplies.  

short 
medium-long risk direct  

ESRS E5 Resource inflows 

The difficulty in obtaining raw materials useful for the producƟon of finished products planned 
by the Group can be caused either by the scarcity of resources (supply lower than demand) or by 
poliƟcal or economic unrest, such as internaƟonal conflicts, which create disrupƟons or changes 
throughout the supply chain. This could cause delays or blockages in supplies, a decrease in the 
quality of supplies and lead to a reducƟon or loss of revenues and an increase in procurement 
costs. 

short 
medium-long 

risk indirect  

ESRS E5 Resource inflows, Waste 

The development of a sustainable and sustainability-aware value chain offers numerous 
advantages. First of all, the implementaƟon of sustainable pracƟces leads to greater operaƟonal 
efficiency, reducing costs by opƟmising resources and minimising waste.  
From a reputaƟonal point of view, companies that adopt sustainable pracƟces gain customer 
trust, aƩracƟng investments and partnership opportuniƟes. This commitment to sustainability 
also sƟmulates innovaƟon, leading to the development of new eco-friendly products, thus 
increasing compeƟƟveness in the market.  

medium-long opportunity direct  



ESRS E5  
 

ESRS E1  

Resource inflows, Ouƞlows 
of connected resources and 

Waste 
Energy 

The development and expansion of opƟons to increase the use of recycled or recyclable 
materials and reduce energy use and waste generaƟon could lead to increased revenues due to a 
growing demand for more sustainable products from customers, investors, and other 
stakeholders. 

medium-long opportunity direct  

ESRS E5  
 

ESRS E1  
 

ESRS E4 

Resource inflows, Ouƞlows 
of connected resources and 

Waste 
Energy 

Factors of direct impact on 
the loss of biodiversity 

Failure to implement or inadequate implementaƟon of circular economy policies by the Group 
could result in the inability to transiƟon to a new economic model that envisages: eliminaƟon of 
wastefulness and waste, circulaƟon of products and materials, and regeneraƟon of nature. 
This could lead to environmental performance stalling or declining (because no approaches are 
followed to reduce CO2 emissions or to reduce wastefulness and waste) and a worsening in the 
use of available energy and resources (and, therefore, higher costs). Failure to contribute to the 
protecƟon of the environment and the lack of a drive for innovaƟon would lead to a 
deterioraƟon of the company’s image and reputaƟon with consumers and insƟtuƟons, which are 
increasingly aƩenƟve to the issue of sustainability, with a consequent decrease in revenues and 
gross margin. 

medium-long risk direct  

ESRS E5  
 

ESRS E1  

Resource inflows, Ouƞlows 
of connected resources and 

Waste 
Energy 

Failure to design eco-compaƟble products could result in the organisaƟon not complying with 
the European regulatory framework regarding the design of eco-sustainable products structured 
to improve the circularity of products, energy performance and other environmental 
sustainability aspects. This could lead to both an increase in operaƟng costs to comply with new 
or more stringent regulaƟons, increased consultancy costs to produce the mandatory reporƟng, 
increased staff costs to comply with new regulaƟons, and a decline of the company’s image and 
reputaƟon with consumers and insƟtuƟons, who are increasingly aware of the issue of 
sustainability, resulƟng in a decrease in revenues and gross margin. 

medium-long risk direct  

ESRS E5  
 

ESRS G1  

Resource inflows 
Management of relaƟons 

with suppliers 

Dependence on a limited number of suppliers subjects the Group to the risk of being vulnerable 
to external damage and/or operaƟonal interrupƟons (including downƟmes due to supply chain 
disrupƟons) due to special events (e.g., strikes or fines), geopoliƟcal incidents, environmental 
and/or social non-compliance, compromising the conƟnuity and efficiency of business 
operaƟons. 
Such risks would result in delays or blockages in supplies, which could lead to increased 
procurement costs or reduced revenues. 

short 
medium-long 

risk indirect  

ESRS S1 Work condiƟons 

PotenƟal accidents and an increase in work-related injuries and illnesses could be due to the 
failure to implement a proper corporate risk analysis, resulƟng in the non-implementaƟon of all 
essenƟal accident prevenƟon measures. The increase in accidents and work-related injuries 
could also result from a lack of disseminaƟon of a health and safety culture. All this can lead to 
work inefficiencies, increased legal costs, penalƟes, increased training costs, and reputaƟonal 
damage with loss of revenues. 

short risk direct  

ESRS S1 Work condiƟons 

Strengthening and improving staff skills, and developing talent and promoƟng welfare policies to 
improve the well-being of the Group’s people could lead to numerous benefits, such as increased 
producƟvity, 
the reducƟon of costs related to recruitment programmes, 
the ability to aƩract key staff and talent and the reducƟon of employee turnover. 

short opportunity direct  

ESRS S1 
Equal treatment and 
opportuniƟes for all 

The lack of adequate training for the job profiles that are in demand within the organisaƟon can 
affect employee saƟsfacƟon, which could lead to numerous disadvantages, such as decreased 
producƟvity, 
increased costs related to recruitment programmes, 
failure to aƩract qualified staff and an increased employee turnover rate. This could of course 
affect the Group’s ability to innovate and compeƟƟveness and result in the non-implementaƟon 
of corporate objecƟves, reducing the organisaƟon’s ability to compete in the market and its 
financial results. 

short risk direct  



ESRS S1 Work condiƟons 

Failure to adhere to appropriate working standards, such as increased working hours or lack of 
care for the working environment and people’s well-being, could affect employee saƟsfacƟon 
and lead to decreased producƟvity and increased costs for recruitment programmes. Such issues 
could not only increase costs for lawsuits and penalƟes, but also greatly affect the organisaƟon’s 
reputaƟon, resulƟng in a deterioraƟon of the company’s image and a consequent decrease in 
revenues and gross margin. 

medium-long risk direct  

ESRS S1 Work condiƟons 

Non-compeƟƟve salary policies, unclear or inconsistent performance appraisal systems, benefit 
offers not aligned with employee needs  
could have an impact on employee saƟsfacƟon with consequent disadvantages such as 
decreased producƟvity, 
increased costs related to recruitment programmes, 
failure to aƩract qualified staff and an increased employee turnover rate.  
This could of course affect the Group’s ability to innovate and compeƟƟveness and result in the 
non-implementaƟon of corporate objecƟves, reducing the organisaƟon’s ability to compete in 
the market and its financial results. 

medium-long risk direct  

ESRS S1 
Equal treatment and 
opportuniƟes for all 

The lack of social sustainability pracƟces within the organisaƟonal structure and business model, 
such as valuing diversity, respecƟng equal opportuniƟes and non-discriminaƟon principles, can 
lead to a potenƟal increase in legal costs, increased employee turnover rates and decreased 
ability to retain key personnel. 

medium-long risk direct  

ESRS S1  Other labour-related rights 
The lack of social sustainability pracƟces within the organisaƟonal structure and business model, 
including respect for human rights, can lead to a potenƟal increase in legal costs, employee 
turnover, and reduced ability to retain key personnel. 

medium-long risk direct  

ESRS S1 
 

ESRS S4 

Equal treatment and 
opportuniƟes for all 

 
Safety 

Lack of ability to aƩract or recruit suitable professional profiles or deficiencies in the 
management and retenƟon of qualified staff can have repercussions on employee saƟsfacƟon: 
inability to ensure adequate levels of training that enable employees to have profiles in line with 
the tasks they have to perform, decreased producƟvity, increased costs related to recruitment 
programmes, failure to aƩract qualified staff and an increased employee turnover rate. The lack 
of adequate professional skills could also lead to both a decrease in innovaƟve capacity and a 
decrease in product quality, reducing the Group’s compeƟƟveness and the achievement of 
corporate goals.  
The above consideraƟons would lead to a reduced ability to compete in the market and a 
decrease in financial performance. 

medium-long risk direct  

ESRS S2 Working condiƟons and 
Other labour-related rights 

Lack of social sustainability pracƟces within the value chain (suppliers, agents, etc.) may cause 
dissaƟsfacƟon and lack of commitment to co-operaƟon on the part of the organisaƟon’s own 
employees or the white collar workers of external suppliers, affecƟng the organisaƟon’s 
reputaƟon as a sustainable partner, increasing costs for lawsuits, fines and reputaƟonal damage. 

short 
medium-long 

risk Indirect  

ESRS S2  
Working condiƟons and 

Other labour-related rights 

Lack of respect for human rights and sustainable pracƟces along the value chain could lead to 
delays or blockages in supplies due to legal sancƟons, protests, disrupƟons in supplier 
operaƟons, difficulƟes in finding alternaƟves, and addiƟonal checks and audits. These factors 
compromise the stability and reliability of the supply chain, adversely affecƟng the Ɵming of 
deliveries, leading to reduced or lost revenues. 

medium-long risk indirect  



ESRS S3 
Economic and cultural rights 

of communiƟes 

The creaƟon of specialisaƟon paths for the transmission of know-how to new generaƟons, 
contribuƟng to the creaƟon of professional profiles in line with their needs and organising 
specific training paths for the transmission of the skills required by the sector could lead to 
numerous advantages, such as  
the reducƟon of costs related to recruitment programmes, 
the ability to aƩract key staff and talent, reduced employee turnover, and, consequently, 
increased producƟvity. 

short opportunity Direct  

ESRS S3 
Economic and cultural rights 

of communiƟes 

SupporƟng cultural, social and educaƟonal iniƟaƟves in favour of the community contributes to 
strengthening the relaƟonship with the local area and the posiƟve percepƟon of the Group by 
the community. This leads to a greater economic development of the areas in which the Group 
operates, a greater ability to aƩract new talent with a reducƟon in costs related to recruitment 
programmes and a greater aƩracƟon of key personnel. 

short opportunity Indirect  

ESRS S3 Economic and cultural rights 
of communiƟes 

SupporƟng community-based educaƟonal iniƟaƟves contributes to the creaƟon of 
professionalism and thus jobs along the enƟre value chain, generaƟng a posiƟve impact for the 
communiƟes in which the Group operates and contribuƟng to their economic and social 
development. 

short opportunity Indirect  

ESRS S3  
Economic, social and 

cultural rights of 
communiƟes  

Constant research and development in the medical sector lets El.En. Group bring innovaƟve or 
improved technological soluƟons to the market that increase people’s state of well-being and 
paƟents’ quality of life, as well as contribuƟng to the development of scienƟfic knowledge 
worldwide. 
Thanks to this, the Group maintains and increases a high level of reputaƟon, which increases the 
demand for its products and thus the Group’s revenues. The ability to generate posiƟve social 
impacts on people and the community through day-to-day research and development work also 
leads to an increased ability to aƩract new talent with reduced costs related to recruitment 
programmes and increased aƩracƟon of key personnel. 

short opportunity direct  

ESRS S3  
Economic, social and 

cultural rights of 
communiƟes  

Constant research and development in the industrial sector (also including the restoraƟon niche) 
allows El.En. Group to market innovaƟve or improved technological soluƟons that make it 
possible to further reduce the environmental impact of producƟon processes, minimising waste, 
fumes, the use of chemical addiƟves and eliminaƟng the use of inks, glues, solvents, 
guaranteeing ever greater safety for the operator. 
Thanks to this, the Group maintains and increases a high level of reputaƟon, which increases the 
demand for its products and thus the Group’s revenues. The ability to generate posiƟve social 
impacts on people and the environment through day-to-day research and development work 
also leads to an increased ability to aƩract new talent with reduced costs for recruitment 
programmes and increased aƩracƟon of key personnel. 

short opportunity direct  

ESRS S3 
 

ESRS E5 

Economic and cultural rights 
of communiƟes  

Resource inflows 

The organisaƟon may fail to establish, test, or update a business conƟnuity plan and business 
recovery strategies, impacƟng its ability to conƟnue producƟon and/or provide essenƟal services 
during extraordinary geopoliƟcal events and/or parƟcular economic condiƟons, resulƟng in its 
incurring unnecessary operaƟng costs, total or parƟal producƟon stoppages that would result in 
a decrease in revenues and possible financing.  

short 
medium-long 

risk indirect  

ESRS S3  
 

ESRS E5  

Economic and cultural rights 
of communiƟes  

Resource inflows 

Failure to update business conƟnuity plans and business recovery strategies could impact the 
organisaƟon’s ability to conƟnue producƟon and/or provide essenƟal services in the event of 
extraordinary socio-cultural events (e.g., global financial crises, wars, cyber aƩacks, health crises, 
etc.). Failure to plan the acƟons to be taken following such events or to monitor them in their 
enƟrety could therefore lead to interrupƟons or delays in the procurement of materials and thus 
delays in producƟon, resulƟng in difficulƟes in keeping to what was planned and impacƟng on 
customer acƟviƟes and paƟent care. 

medium-long risk indirect  



ESRS S4  
Personal safety of 

consumers or end users 

Any missing or incomplete informaƟon on the products sold and/or non-compliance with the 
legislaƟve requirements imposed on product labelling and traceability could affect consumer 
behaviour with a reducƟon in demand for the products/services offered and also have 
repercussions in terms of harm to the organisaƟon’s reputaƟon due to a lack of informaƟon 
requested by stakeholders, a reducƟon in the Group’s market share due to the entry of products 
that are more circular and that beƩer meet stakeholder requirements, with a consequent 
reducƟon in revenues and margin.  

short 
medium-long risk indirect  

ESRS S4  
Personal safety of 

consumers or end users 

Inadequate or inefficient monitoring processes may not detect product anomalies in a Ɵmely or 
correct manner, leading to a decrease in the percepƟon of quality, safety and innovaƟon of our 
products, and thus to a loss of image and reputaƟon with a consequent decrease in financial 
performance; increased health and safety risks may lead to increased costs for liƟgaƟon, 
compensaƟon and/or penalƟes. 
Failure to meet customer needs can lead to a reducƟon in market share with loss of revenues. 

medium-long risk indirect  

ESRS S4 Personal safety of 
consumers or end users  

The emergence of new technologies, the failure to adapt or the delayed adaptaƟon of innovaƟon 
and digitalisaƟon of the Group’s products, services and processes, or the failure to react/delayed 
reacƟon to changes required by the market could lead the organisaƟon to fail to proacƟvely 
idenƟfy, understand and respond to changes in strategy, business model, operaƟons and 
acƟviƟes of compeƟtors, including barriers to entry, new compeƟtors and business disrupƟons. 
CompeƟtors might anƟcipate sudden and challenging changes in the market and regulatory 
scenarios by developing more technologically innovaƟve products, establishing a sustainable 
compeƟƟve advantage, and El.En. might not be able to offer the same soluƟons, resulƟng in 
reduced revenues. 
This would lead to a decrease in revenues and margin. 

medium-long risk direct  

ESRS G1  Corporate culture 

Failure to implement cyber protecƟon of sensiƟve data may expose the organisaƟon to possible 
risks/opportuniƟes related to intellectual property theŌ. The risk of circulaƟng confidenƟal 
designs would have a negaƟve impact on future revenues related to the market launch of 
innovaƟve products before compeƟtors. 

short 
medium-long risk direct  

ESRS G1  Corporate culture 
The circulaƟon of erroneous or not enƟrely truthful informaƟon could have possible 
consequences in terms of non-compliance (e.g., EU DirecƟve 2024/825, so-called greenwashing) 
and, in the event a non-compliance is found, considerable operaƟonal and reputaƟonal damage. 

short risk direct  

ESRS G1  CorrupƟon and bribery 

El.En. Group is subject to naƟonal and European compeƟƟon and anƟ-corrupƟon regulaƟons 
(e.g., the European Union’s AnƟtrust RegulaƟon, which prohibits anƟ-compeƟƟve pracƟces such 
as abuse of a dominant posiƟon, the AnƟ-CorrupƟon DirecƟve, which aims to prevent corrupƟon 
and ensure transparency in business pracƟces). 
Failure to comply with these regulaƟons could result in the Group running the risk of sancƟons, 
fines or reputaƟonal damage.  

short risk direct  

ESRS G1  Corporate culture 

If the specific targets that El.En. Group has idenƟfied in the Sustainability Plan were not 
achieved, this could have negaƟve repercussions, both on a reputaƟonal level, by reducing the 
aƩracƟveness of the Group for stakeholders, especially investors, and on the level of declining 
sustainability raƟngs.  This could lead to an increase in operaƟng costs and consultancy costs to 
implement projects to align stakeholder expectaƟons and improve related reporƟng, increased 
staff costs to follow up on these projects, and a deterioraƟon in the company’s image and 
reputaƟon with other stakeholder groups, which are increasingly concerned about sustainability, 
resulƟng in a decrease in revenues and gross margin. 

medium-long risk direct  



ESRS G1  Corporate culture 

If the independent sustainability raƟngs for which El.En. Group is assessed were to deteriorate, 
this could have negaƟve reputaƟonal repercussions, reducing the Group’s aƩracƟveness for 
stakeholders, parƟcularly investors.  This could lead to an increase in operaƟng costs and 
consultancy costs to implement projects to align stakeholder expectaƟons and improve related 
reporƟng, increased staff costs to follow up on these projects, and a deterioraƟon in the 
company’s image and reputaƟon with other stakeholder groups, which are increasingly 
concerned about sustainability, resulƟng in a decrease in revenues and gross margin. 

short 
medium-long risk direct  
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